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member of the first Legislative  Council in
1861, and to the same end of eliciting the point
of view of the states there were also nominated
from time to time one heir-apparent of a ruler
and two Ministers of states who are also state
subjects.   This   direct   association   with   the
affairs of British India was not approved of by
the Princes themselves, and the Government of
India had to revert to the practice of individual
negotiation   on   common   questions.    Lord
Lytton suggested a Privy Council to afford
Princes the opportunity of taking a share in
shaping the policy of their country.   All these
attempts were, however, tentative; the con-
stitutional need for developing institutions for
the discussion of matters of common concern
continued to be increasingly realised, and the
idea of meeting it was taken up seriously during
the Great War.   The  < Chiefs'  Conference/
which later on became the Chamber of Princes,
and the.. Standing Committee of the Chamber
represent the first cautious steps towards the
development   of  institutions   by  which  the
Princes could express their views to the Viceroy
in  matters  which  affect  them jointly with
British India.   The success or failure of these
institutions is not the point here.   What we